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INTRODUCTION

This Management Discussion and Analgsis KS aa5! ¢ 0 LINRPARSa NBt SOyl Ay
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the Company for the period ended September 30, 2022.

All monetary amounts in this MDA amml the condensed interim consolidated financial statements are
expressed in Canadian dollars, unless otherwise stated. Financial results are being reported in accordance
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Alberta, Saskatchewan, Manitoba and Ontario.

¢KS /2YLI yeQa OeSadbnittiei knohviedge, Raling@& el reasonable diligence, are
also responsible to ensure that these filings do not contain any untrue or misleading statements nor do
they omit stating material facts required to be stated in light of the circumstanceler which they were
made, with respect to the period covered by these filings, and the condensed interim consolidated
financial statements together with other financial information included in these filings. The Board of
Directors approves the conderngénterim consolidated financial statements and MDA and ensures that
management has discharged its financial responsibilities.
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statements for the period ende8eptember 30, 2022, the consolidated financial statements and notes

thereto for the year ended December 31, 2021d the Annual Information Form filesh SEDABN April

26, 2022

ForwardLooking Statements
This document contains forwaildoking statemers,pleased S S & FavimidRPogkingi Statementés ®

Qualified Person and Quality Control/Quality Assurance
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and a qualified person as defined by 48-101, has supervised the preparation of the scientific and
technical information that forms the basis for the mineral property disclosure in this MDA and has
approved the disclosure herein. Mr. Fonseca is not independent of the Company, as he isearaodfic

director of the Company.

DESCRIPTION OF BUSINESS
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land consolidation phase has been completed and the focus shifted to the Plomosas Prope8gnthe
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properties comprise a continuous land package, with numerous mineralized,zmssproducingnine

sitesand old workingslocated approximately 90 t@00 kilometres eassoutheast of Mazatlan, Sinaloa,
Mexico(Figure 1) The Plomosas Project is in a prolific mining area, the Rosario Mining District, with nearby
historical precious metal producers. The Company has now identified multiple epithermal asmdh
hydrothermal breccias on the Plomosas Project.

The main activities include the evaluation and exploration of mineral exploration propéotidefine
economic mineral depositaiming for potential development The Company is currently focused on
resource expansion at the Plomodlsine and San Marcial Areaas well agxploring fomew discoveries
elsewhere on the Plomosas Projed@thecarrying values for ouexploration and evaluation assets are
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dependent upon the discovery of economically recovégabserves and future profitable production or
proceeds from the disposition of these assets. Séhearrying values do not necessarily reflect their
present or future values.

The Company ia British Columbiaorporatiord ¢ KS / 2 YL y & Qa isiS@te FO5@480F A OS | F
. dZNNJI NR {GNBSiGz zFyO02dz@SNJ . &/ & *c/ o!cd ¢80 / 2YLI
West Pender Street, Vancouver, B.C. V6C 1J9.

HIGHLIGHTS QUARTER ENDED SEPTEMBER 30, 2022 & SUBSEQUENT TO TH

QUARTER END

9 During tre three months ended September 30, 2022, GR Silver advanced its planned drill
programs at the Plomosas Mingrea and the San Marcial Area. Ahe Plomosas Miney2
underground holes were drilled totallirg, 775.7metres, while at San Marcial4 surfaceholes
were drilled totalling2,447.1metres.

1 During the nine months ended September 30, 2022, GR Silver d2iedndergrounénd surface
holes totallings, 757.0metres atthe Plomosas Mine, andi9 surface holes totalling,677.6metres
at San Marcial.

1 Asannounced in the news release of Augus2822,GR Silver discovered wide, higfade silver
mineralization approximately 250 metres southeast of the southernmost boundary of the San
Marcial Resource Arga Ay |y | NBF 1y26y | &) (Figke)HpleIMSRS | a G ! |
10 intersected 101.6 m at 308 g/t Ag (from 98.5 m down hole), including multiple intervals
grading over 1,000 g/t AgSubsequent drilling, announced in the news releases of September 7
and October 17, demonstrates the geometiateral extent and continuity of the new zoiadong
strike to the southeast of this holen which silverich mineralization is hosted in breccia and
intense hematitequartz stockwork veining. The Company continues to identify additional targets
on this part of the San Marcial Propertytilizing geophysical, geochemical and geological
mapping studies, and will continue to test the lateral extent of kgghde Ag mineralization along
the target contact. The Company anticipates drilling will continue with tigs over the coming
months in the SE Area of San Marcial.

1 After delivery of the Plomosas Mine and San Juan Areas Mineral Resource Estimate in August
2021, GR Silver embarked on a program of surgical infill drilling in the Plomosas Mine Area, to
replacesome of the historical holes used in the estimate that were selectively sampled, as well as
to test new neassurface and underground higirade AgAu mineralized zones. News releases on
April 27, May 24, September 12 and October 31 detailed results frasnsticcessful program,
which continues with three rigs. The Company has released the results from 105 new holes (5,523
m), which demonstrate new discoveries in severalmined zones in the primary polymetallic
hydrothermal breccia, as well as newly digered footwall and hanging wall precious metal
mineralization associated with cross cutting faults (e.g., RUE223: 44.5 m at 518 g/t AgEq
268 g/t Ag, 1.0 g/t Au, 2.4% Pb, 1.7% Zn, 0.2% Cu

1 On August 30, GR Silver announced the closing of aeffests brokered private placement
offering, issuing 36,263,000 units of the Company at a price of $0.15 per unit for aggregate gross
proceeds of $5,439,450, including 2,929,000 units sold pursuant to the partial exercise of the
option granted to the agentsEach unit consisted of one common share in the capital of the
Company and ondalf of one common share purchase warrant. Each whole warrant is exercisable
to acquire one common share for a period of 36 months following the closing of the Offering at
an exercise price of $0.22 per common share.
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1 As at September 30, 2022, the Company held cash of $3.6 million. Management is of the opinion
that the mineral resource estimate update for the combined Plomosas Project, integrating the
Plomosas Mine and San Maickaeas, is on track for delivery in the first quarter of 2023.

PLOMOSAS PROJECT

History and Background

GR Silver has, over several years, assembled a portfatiinofg concessionswhich are whollyowned

but subject to various royaltiegotalling appoximately 734 square kilometres in the Rosario Mining
District, Sinaloa State, Mexico. The three key propewtieich compriseéhe Plomosas Project, cover 432
square kilometres, encompass two past producing mines and three camps, and feature excellent road
access and power to multiple locations. Plomosas Project concessiwisapplicable royalties are
detailed in Tableg and 9 respectively, with locations indicated in Figdre

Table 1¢ Plomosas Project Mining Concessions

AREA No. MINING CONCESSIONS OWNERSHIP TITLE (?]L;;{FACE o

SanMarcial | 1| Mina San Marcial Minera San Marcial | 180998 | 119.0000
Property 2 Ampliacion San Marcial Minera San Marcial 211650 | 1131.0000
Plomosas 3 Plomosas Minera La Rastra 168698 | 12.0000
Property 4 Segunda Ampl. delomosas Minera La Rastra 168699 | 100.0000
5 Continuacion de Plomosas Minera La Rastra 168700 | 12.0000
6 La Rastra 2 Minera La Rastra 183443 25.4275
7 San Juan Minera La Rastra 188174 | 24.5725
8 La Estrella Minera La Rastra 202188 | 261.6800
9 Plomosas 3 Minera La Rastra 209251 | 23.2700
10 Plomosas 2 Minera La Rastra 210152 | 83.5000
11 La Rastra Minera La Rastra 214304 | 5396.0027
12 Plomosas 4 Minera La Rastra 225024 | 420.9633
13 Los Arcos Minera La Rastra 226222 214.1300
La Trinidad 14 | Reduccion la Nueva Trinidad* | Oro Gold de Mexico 244239 | 35,173.5088
Property 15 | Nancy Oro Gold de Mexico 226638 | 100.0000
16 | San Carlos Oro Gold de Mexico 237870 | 79.5781
17 San Carlos | Oro Gold de Mexico 241108 | 10.4219

* June 2021 reductiosubject to Government approval

Ly al NOK HnunX Dw {Af @SN O2YLX SGSR GKS | OlihdzA A (A 2
company holding the Plomosas Property and other concessions from First Majestic Silver Corp. The
Plomosas Property includes the pgsbducing Plomosasline - a shallow underground mine from which

Grupo Mexico (IMMSA) historically produced 67,600 Ieafl (Pb) concentrate and 31,400 t of zinc (Zn)
concentrate, with silver (Ag)gold (Au) credits, between 1986 and 200Bismine was closed in 2001

dueti 2 GKSY LINBGFAfAYy3a 26 O2YY2RA0G& LINAOSad 'a [ NJ
since that time, 7.4 km of underground tunnels and developmédrdse remainedn good condition,

providing immediate access for exploration and potential future mining activities. MLR also owns 349
hectares of land covering most of the underground mine aiwinity at the PlomosaMine. As the
PlomosasMine is a past producer, valid surface rights agreements, as welbrag other essential

permits, remain in place for current and future use by the Company.
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In addition, the Plomosas Property includadditional mineralization athe San Juadrea(which also
includesLa Coloradg located approximately three kilometres west of the Plomdstse, and near the
eastern margin of a smathird-party held concession currently being mined for gold. Artisanal wag&
are presentas well as shallow underground workings developedadireccia, known athe San Juan

Breccia.

Ly al NOK
TNRY al {2
O2YLl yezx

HAHME (GKS /2YLIye 02y O0Of dzZRSR GKS I OljdzA & A (
a Ay A yMarlid &hEIL00% df O IGdldRde Mexico, S.A. de ,GaWexican
GKFG AyOfdzZRSa GKS LI &G LINPRAzOAY3I [ ¢ NRYy
operating in 2019 after producing over 164,000 oz of Holdand additional highly prospective
concessionsin the Rosario Mining DistrictThe La Trinidad open pit area is currently undergoing
dzy RSNJ | &/ t2ad2NB tfFyé GKIFIG NBYIFAYyaA

NBOf I YIilAz2Y

expiry is Novembe8, 2022 however an extension request wasbmitted to SEMARNAT (Secretary of the
Environment and Natural Resourcgle Mexican environmental authoritypn September 26, 2022 and
is pendingapproval

On May 6, 2021, following a successful thyear period of exploration and resource expansimer an
option agreement GR Silver acquired Compafiia Minera San Marcial S.A. de C.V., which owns the San

Marcial Property.

Figure 1 GR Silver Concessions Portfolio in the Rosario Mining District, Sinaloa, Mexico
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1 Refer to Marlin NI 43101 News Release datéébruary 1, 2013
2 Refer to Marlin MD&A Releases dated 30 April 2015, 29 April 2016, 1 May 2017, 30 April 2018, 29 August 2018
3 Refer to Mako MD&A Releases dated 28 August 2019, 29 April 2020
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TheCompany has now integrated tlméstorical databases for the Plomosas Project, obtained through the
aforementioned acquisitonsy y 12 | aAy3ftS NBIA2yIlLt RIGFEoFASd ¢KS
of the most prolific geological settings for the discovery of hjghde silvergold epithermal mineralized

systems in Mexicoalong the western edge of the Sierra Madre Occiderdahumber ofworld class
depositshave beerdiscovered irthis setting, including the San Dimas deposit, just 125 kilometres north

of the Plomosas Project, dnthe El Rosario Mine which historically produced millions of ounces of
precious metals.

In addition to the Plomosas Project, the Company holds over 36@kin KA 3 Kf & LINE ABIEOG A &
miningconcessions, which include the Cimarron gold deposit (FIQues well aminingconcessions and

applications close to the El Rosakiine, namelyRosario, El Habal, Union II, El Habal Sur, Yauco and El

Placer Il (Tablesand8).

Geology and Resources

The silvergoldlead-zinc mineralization athe San MarciaPropertyis typical of epithermal systemand
ishosted in a hydrothermal breccia and stockwork zone near the contact between felsic and mafic volcanic
units on the western edge of the Sierra Madre Occidental Geologic Province. Along a 6 km mineralized
trend, supported by positive surface explorationutsoversevenadditional drill targets, there are highly
altered hydrothermal breccias, conglomerates and a relatively fresh dacite porphyry intrusive. Faulting is
an important structural feature related to the silvgold-leadzinc mineralization, anche intersections

of EW with NWirending structures are considered the most prospective areas for exploratitre&an
MarcialProperty.

In February 2019, the Company released an updated NI043nineral resource estimate, amended on
June 12, 2020 (TabB. This resource update was an increase on the previous 2008 mineral resource
estimate that consisted of only 30 drill holes completed up to November 2008. An additional 22 drjll holes
drilled in 201Qwere integrated into the updated NI 4B)1 mineraresource estimate by the Company in
2019. Preliminary metallurgical results from oxide, transitional and sulphide samples from San Marcial
indicate excellent column leach test silver recoveries in the range from 82% to 94% ovieoar ¥€ach
period.

Theknowndeposit as detailed in th019mineral resource estimatédias been extended down dip by

the 2021 underground drilling program which encountered kFighde silver over significant widths below

the 2019 resourceHighgrade and wide silver intercepts wei®@MI2103-18.5m at 773 g/t Ag, including

5.6m at 1,792 g/t AgandSMI2:04 ¢ 38.0m at 299 g/t Ag, including 3.1 at 1,002 g/t AgAdditionally,

the new silver discovery in the SE Area, highlighted bynilde, high-grade intersections in SMSAD,

provides optimism for resource expansion. The discovery was the result of successful targeting utilizing
detailed geological and structural mapping, a recent ground based geophysical survey (magnetics and 3D
IP)and systematic surface geochemistry focused on the target contact along strike to the southeast of the
San Marcial Resource Area (Figure 2).
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Table 2¢c San MarciaMineral Resource Statement

San Marcial Resources Statement - February 7, 2019 (Revised June 12, 2020)

Resource Type Tonnage Au Au Ag Ag Pb Pb Zn Zn AgEq AgEq#
Category MT g/t Koz g/t Moz % Mlbs % Mlbs Moz g/t
Indicated Breccia 3.0 na na 200 19.0 0.4 28.8 0.7 43.0 22.8 239
Stockwork 4.6 na na 64 9.5 0.2 24.0 0.4 43.3 13.2 89
TOTAL 7.6 na na 117 28.6 0.3 52.8 0.5 86.3 36.0 147
Inferred Breccia 1.4 na na 133 6.1 0.1 3.4 0.6 19.6 7.3 158
Stockwork 2.0 na na 60 3.8 0.1 4.4 0.2 6.8 4.6 73
TOTAL 3.4 na na 91 9.9 0.1 7.8 0.4 26.3 11.9 109

Numbers may be rounded. # AgEq is based on long term silver, zinc and lead prices of US$18.50 per ounce silver, USfindQziper and US$0.95 per pound lead. The
following average metallurgical recoveries are assumed as 85% silver, 85% zinc ané&%9%\ 130 gpt AgEq cut off for open pit and 80 gpt AgEq for underground resource
classification

Mining at thePlomosasMine took placefrom 1986 to 2000A total of 2.5MT of ore were processed

compl eted

by

WSP Canada

I nc.

on

February

06,

2019.

finaod

not

through a 600 tpd crushingnilling flotation circuit (Tabl&). During the 14 years of operation, lead and
zinc concentrates were the main products, with reported kigade silver and gold credits. The historical

reports indicate annual averaggades for each commodity within the following ranges: zinc (1.85% to

esti mat

2.66%), lead (1.19% to 3.37%), silver (79 g/t to 338 g/t) and gold (0.76 g/t to 1.74 g/t). The room and pillar
underground operation selectively mingaonly 260 metres depth of a paohyetallic hydrothermal breccia

hosted in a shallovdipping regional fault. Extensive historical and current drilling data show additional

continuity down dip and along strike all asnew mineralized zones on the footwall and hanging wall
of the main zone

The drilling data also indicate higjnade silver and gold mineralization unmined hanging wall and

footwall zones around the mineralized hydrothermal breccia. The Compangdmdsmed the multi-
commodity nature of the mineralization and higihade dver and gold zonethrough its reexamination
of the extensive drilling databasets re-logging and resamplingwork, and its delineation ofnew

mineralized zones outside of the historically mined assaa result ofts 15,944metre surface and
underground drilling progras) during 2020 and early 2021 (see News Release dated July 7, 2021).

The highgrade silveigold mineralization drilled by GR Silver at the Plomosas Mine Area displays the
alteration, textures, mineralogy and deposit geometry rateristics of a low to intermediate

sulphidation epithermal silvegold-base metal mineralized vein/breccia system. Previous exploration was

focused on the main polymetallic (leathc) shallow mineralization, hosted in NS¥ structures in the

vicinity d the Plomosa#/line. The BN portion of the mineralization and extensions of the maisfdult

underlying thePlomosasMine remain underexplored, however have both recently provided positive
drilling results defining new mineralized zones.

TABLE 3Plomosas Ming; Production History 1986000
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Plomasas Historic Production Table 1986-2000
Historic Production. During mining operations, in the Plomosas—La Cruz mine, they extracted lead and zinc minerals with variable silver, gold and copper content, as well as
lead and zinc concentrates as shown in the table below.
Production Years
Conce, n 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
ORE MILLED tonnef g5 133 :54,974 164 23_9 147,611 194,279 202,976 193,729 18_8,227 172,983 178282 185026 189,611 180,884 187,471 94,381
MILL FEED
Au g/t ) 0 0 0 0 0 0.64 1.74 161 1.06 0.94 0.63 0.75 0.56 1.17
Ag g/t 338 334 309 220 204 197 195 177 111 97 116.9 79.77 88.73 96.87 103
Pb % 2.62 1.19 1.4 1.83 2.47 3.08 3.13 337 2.25 2.25 2.15 1.79 1.88 1.96 1.67
Cu % 0.18 0.11 0.13 0 0.12 0 0.16 0.22 0.15 0.13 0.11 0.16 0.16 0.13 0.19
Zn 1.58 0.97 1 1.22 1.4 1.83 2.66 2.28 2.28 2.17 1.85 2.02 2.42 2.08 2.57
[ METALCONTENT - —
Au g 0 0 0 0 0 0 124 327 279 189 174 120 135 105 110
Ag (4 32,155 55101 50,750 32,474 39,633 39,986 37,777 33,316 19,201 17,293 21,608 15130 16,050 18161 9,674
Pb t 2,492 1,963 2,299 2,701 4,799 6,252 6,064 6,343 4,359 4,011 3,976 3,404 3,399 3,670 1,572
Cu t 171 181 214 233 - 310 414 259 232 205 312 291 247 177
Zn t 1,503 1,600 1,642 1,801 2,720 3714 4,262 5,007 3944 3869 3,425 3836 4,385 3907 2429
T4 _— — — R — _
Au in Pb, Cu, Zn Concentrate 0-0-0 0-0-0 0-0-0 0-0-0 0-0-0 0-0-0 48-0-8 0 48-0-9 36-0-14 40-0-12 36-0-15 40-0-18 55-0-44 0
Ag in Pb, Cu, Zn Concentrate 52-0-0 67-0-0 40-0-0 61-0-0 67-0-0 69-0-0 56-09 56-0-3 46-0-12 40-0-16 40-0-32 34-0-19 38-0-29 49-0-18 0
Pb in Pb Concentrate 49.5 62 34.5 70 79 67 58 59 56 54 56 57 58 64 0
Cu in Cu Concentrate 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Zn in Zn Concentrate 0 0 0 0 0 0 21 15 36 44 50 51 51 52 0
[CONCENTRATE PRODUCTION | ¢
Pb 2,856 3,269 4,308 4,995 8,886 9,865 6,915 2,407 3,983 3,484 3,650 3,371 3,280 4,138 2,240
Bulk 381 56 56 0 0 0 0 0 0 0 0 0 0 0 0
Zn 0 0 0 0 0 0 2,190 1,629 3,155 3,884 4,116 4,566 5,053 4,300 2,466

Numbers are rounded
*Source: Internal IMMSA reports

Despite historical production and subsequent drilling campaigns by previous owners, GR Silver is the first
company to integrate all data into a 3D model and complete Nl@Bresource estimates. On August 23,
2021, the Company released details of initial mineral resource estimates for the Plomosas Mine and San
Juan Areas. The major highlights are summarized as follows:

iv.

Vi.

Vil.
Viii.

Indicated Resources: 3.4 Moz Ag, 53 koz Au, 73 MIbs Zn and 48 Mlbs Pb for 10.3 Moz AgEQ*
Inferred Resources: 8.6 Moz Ag, 85 koz Au, 149 Mlbs Zn and 116 Mlbs Pb for 21.0 Moz AgEqg*
Estimates include 80 new GR Silver drill holes and 476 historical drill holes representing a total of
100,672 m of drilling covering two areas, the Plomosas Mine andi&anAreas.

The mineral resource estimates are based on a conservative approach. Sampling of historical drill
holes by previous companies was frequermtigomplete leaving a large amount of available drill

core unsampled. Missingnd unassayed drill helintervals within mineralized zones were
conservativelyassigned zero valudsr purposes othe resourceestimates Further drilling is
underway to address these unsampled areas and potentially contnoeth of theresource
inventoryat the Plomosas Mie and San Juan Areas.

A 14,000 m drill program was completed in early 2022 on newly identified, high prioritgiad
exploration targets within new areas of the Plomosas Property.

The incorporation of extensive historical data and completion of ttigal mineral resource
estimates at the Plomosas Mine and San Juan (including La Colorada) Areas, incremental to the
nearby San Marcial NI 481 Mineral Resource Estimate of 36.0 Moz Adadjcated resources

and 11.9 Moz AgEdnferred resources (see bke 4 below), represents a major milestone for GR
Silver.

See News Release dated August 23, 2021 for detailed definitions of AQEqg* afid AgEq

hy hOG20SN] y>X HanumI (KS a¢SOKy A Jiled on \8EDAR NI
(www.sedar.conp.

The following tables summarize the 2021 N{148 mineral resource estimate for the Plomosas Mine and
San Juan Areas. See Tdbfer further details on the San MarciAlearesource.

Table 4- Combined Mineral Resource Statement (Plomosas Mine and San Juan Areas)
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Plomosas Mine Area Mineral Resource Statement ACS - August 23, 2021

Resource Type Tonnage Au Au Ag Ag Pb Pb Zn Zn AgEq | AgEg*
Category MT glt Koz glt Moz | % Mibs % Mlbs | Moz glt
Indicated OoP 0.3 0.21 2 74 0.6 1.0 5.9 0.9 5.0 1.0 115
Inferred OoP 1.2 0.07 3 75 29 0.9 24.3 0.8 20.0 3.9 102
Indicated UG 1.7 0.84 46 27 1.4 0.9 335 1.4 52.9 7.5 137
Inferred UG 3.4 0.50 55 40 4.3 0.9 68.5 11 83.0 12.6 116
Total Indicated 2.0 0.76 48 33 2.1 0.9 39.4 13 57.9 8.5 134
Total Inferred 4.6 0.39 58 49 7.2 0.9 92.8 1.0 103 16.5 112

San Juan Area Mineral Resource Statement ACS - August 23, 2021

Indicated OP 0.1 0.19 0 115 0.3 0.3 0.5 0.6 11 0.3 111
Inferred OP 0.2 0.37 3 92 0.7 0.6 3.0 0.7 3.4 0.8 111
Indicated UG 0.4 0.35 4 87 11 1.0 8.2 17 13.8 1.6 132
Inferred UG 1.0 0.77 24 22 0.7 0.9 19.9 2.0 42.2 3.6 116
Total Indicated 0.5 0.32 5 92 13 0.9 8.7 15 14.9 19 128
Total Inferred 1.2 0.70 27 36 14 0.9 22.9 1.7 45.6 4.5 115

* AgEq is based on long term silver, zinc and lead prices of US$20.00 per ounce silver, US$1,600 per ounce gold, UgBurikDzmec and
US$0.90 per pound lead. The following average metallurgical recoveries are assumed for Plomosas Mine Areaser,788%sgold, 75% zinc
and 69% lead and for San Juan as 71% silver, 79% gold, 47% zinc and 58% lead. The mineral resource estimates for th¥Plermodaan
Juan areas were provided by Dr. Gilles Arseneau, P.Geo. of ARSENEAU Consulting Servi@g€83hcOP is potentially amenable to open pit
development, UG is potentially amenable to underground development.

Plomosas/San Juan Total Resources Statement ACS - August 23, 2021

Resource Type Tonnage Au Au Ag Ag Pb Pb Zn Zn AgEq AgEQ*
Category MT g/t Koz g/t Moz | % Mlbs % Mlbs Moz glt
Indicated OoP 0.3 0.20 2 83 0.9 0.8 6.4 0.8 6.1 1.3 114
Inferred OP 1.4 0.12 5 78 3.6 0.9 27.3 0.7 235 4.8 103
Indicated uG 21 0.76 50 38 25 0.9 41.7 15 66.7 9.1 136
Inferred UG 4.4 0.57 79 36 5.0 0.9 88.4 1.3 125.1 16.2 116
Total Indicated 24 0.68 53 44 34 0.9 48.1 14 72.8 10.3 133
Total Inferred 5.8 0.46 85 46 8.6 0.9 115.7 1.2 148.6 21.0 113

2022 Exploration
The Company has completed the following work from July 1 to September 30, 2022 on the San Marcial
Property(Table 5).

Table 5 Work CompletedSan Marcial

Work Completed San Marcial
Upgradeaccess road (km) 0.3
Geological mapping (kin 0.3
Litho-geochemical samples collected (number) 249
Channel/trench openings (number) 3
Channels/trenches (linear metres) 19.2
Channel samples analyzed by lab 30
Portable drill holes (shallow <30m) 5
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Portable drill holes (shallow <30m) (total metres) 115.7
Portable drill holes samples analyzed by lab 137
Diamond drill holeg surface 9
Diamond drill holeg surface (total metres) 2,331.4
DDH samples analyzed by lab 1,584

As announced in th@ews release of August 2022 GR Silver discovered wide, higtade silver
mineralization in the SE Area, approximately 250 metres southeast of the southernmost boundary of the

San Marcial Resource Arélaigure 2) Hole SMS220 intersected 101.6 m at 80g/t Ag (from 98.5 m

down hole), including multiple intervals grading over 1,000 g/t Ag. Subsequent drilling, announced in the
ySé6a NBfSFasSa 2F {SLIWSYOSNI 1T FYR hOi26SN) mTI KI 3
geometry, lateral extent, and comitility ofthis newly discoveredone, in which silverich mineralization

is hosted in breccias and intense hematifigartz stockwork veining.

Results from drill hole SMS2% (123.1 m at 112 g/t Ag, including 0.4 m at 4,680 g/t Ag) indicate that the
SE Aea mineralization continues laterally to the southeathole SMS2A40for at least 90 metres, hosted

within breccias and intense hematitpiartz stockworks. SMSZ25 displays multiple brecciation phases,

with similarities to the mineralization in SMS2Q, and a series of andesitic dykes intruding and hosting
silver mineralization in the contact with the lower volcasedimentary unit. Drilling to date has shown

that the SE Area discovery mineralization is controlled by €WHrending structural corridothat
intersects the NW trending contact zone that hosts the San Marcial Breccia (Figure 2). Drilling is continuing
to test the full extent of the SE Area discovery along strike and down dip aiming for inclusion in the San
Marcial resource update, scheau for the first quarter of 2023.

The Company continues to identify additional targetshe southeast of the San Marcial Resource Area
utilizing geophysical, geochemical and geological mapping studies, and will continue to test the lateral
extent of highgrade Ag mineralization along the target contact. Drill hole SM3228 the first steput

hole further along the target contact to the southeast and has confirmed the presence of wide silver
mineralization (10.5 m at 23 g/t Ag) with additional isolatégh-grade values (0.2 m at 1,790 g/t Ag) at
shallow depth, 150 metres along strike from the SE Area (Figure 2). The recent positive results along strike
encourage the Company to continue exploration and drilling along the target contact, aiming toediscov
new zones similar to the SE Area discovery. The Company anticipates drilling will continue with two rigs
over the coming months in the SE Area of San Marcial.

Figure 2 Location of 2022 Drill HoleSoutheast Area and San Marcial Resource Area
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The Company has completed the following work from July 1 to September 30, 2022 on the Plomosas Mine
Area (Table 6).

Table 6 Work Completed Plomosas Mine Area

Work Completed Plomosas Mine Area
Upgrade access road (km) 0
Geological underground mappirikin?) 0
Channel/trench openings (number) 0
Channels/trenches (linear metres) 0
Channel samples analyzed by pXRF 0
Diamond drill holeg, surface and UG 30
Diamond drill holeg surface and UG (total metres) 2,151.2
DDH samples analyzed by lab (ih@dtorical) 1,922
Portable drill holes (shallow <30m) 42
Portable drill holes (shallow <30m) (total metres) 624.2
Portable drill holes samples analyzed by lab 465

Following thedelivery of the Plomosas Mine and San Juan Areas Mineral Resource Estimate in August
2021, GR Silver embarked on a program of infill drilling at the Plomosas Mine Area to replace some of the
historical holes used in the estimatéhich had not been fully aayed as well as to test new neaurface

and underground higigrade AgAu targets News releases on April 27, May 24, September 12 and
October 31 detailed results from this successful program, which continues with three rigs. Since August
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2021, the Compay has released the results from 105 new holes (5,523 m), which demonstrate new
discoveries in several emined parts ofthe primary polymetallic hydrothermal breccia, as well as newly
discovered footwall and hanging wall precious metal mineralizationciessal with cross cutting faults
(e.g., hole PLI223: 44.5 m at 518 g/t AQEQ68 g/t Ag, 1.0 g/t Au, 2.4% Pb, 1.7% Zn, 0.2% Cu)(Figure 3).

Drilling is continuing at the Plomosas Mine Area, and additional holes are plaefed the end of the
yearonthe San Juadreg includingLa Coloradarhese wilbe included in the update of mineral resource
estimates, scheduled for the first quarter of 2023.

Figure 3 Location of Selected 2022 Infill Drill Holes
Plomosas Mine Area Upper Levelkongitudinal Section
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The La Trinidad Property is currently on care and maintenance while the Compangsfoouthe
Plomosas Minand San Marcial Areas. Exploration work at La Trinidad will be scheduled after a thorough
review of the extensivexistingdatabase.

Outlook

GR Silver continues to drill with two rigs at the San Marcial Area and three rigs at the Plomosas Mine Area.
The Company anticipates the conclusion of the current drill program in December 2022 with mineral
resource estimate updas in an integrated NI 4801 report to be concluded in the first quarter of 2023.
Management will make decisions regarding further plans in 2028ed on the results of the updated
mineral resource estimates anbe availability of capital

OTHER PROJEC

GR Silver subsidiaries hold title to the following additional mining concessions (jaltel mining
concession applications (Tal8gin the Rosario Mining District, with no exploration activities during the
guarter. Applicable royalties are noted in TaleNote that the El Salto and El Salto Sur concessians
subject to a sale agreement gothird party (see News Release dated December 20, 202 gcempletion

of this sale igpending regulatory confirmation.
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Table7 Other Mining Concessions

No. MINING CONCESSIONS TITLE iggﬁ%
ORO GOLD DE MEXICO, S.A. DE C.V.

1 El Salto Sur * 236801 1,200.00
2 El Salto * 234460 3,210,12
3 Cimarron 245380 2873.98
4 El Porvenir 226701 200.00
5 San Isidro 226704 200.00
GOLDPLAY DE MEXICO, S.A. DE C.V.

1 Habal 246381 1738.99
2 San Pablo 236078 80.00

3 San Pablo 2 226963 220.00
4 Las Dos Chiquitas 232406 278.16
5 Baluarte 2 226962 50.00

6 Habal Sur 243620 1406.57
7 Tigra Negra Fracc. Il 228755 2.70

8 Tigra Negra Fracc. llI 228756 1.35

9 Tigra Negra Fracc. IV 228757 1.35

10 Tigra Negra Fracc. V 228758 1.35

11 Placer II 246149 11107.24
12 Yauco 246808 4518.99
MINERA LA RASTRA, S.A. DE C.V.

1 Rosario 4 212656 239.78

2 Rosario | 221093 406.69
3 Rosario Il 228255 736.18
4 La Chispera 213510 10.00

5 La Chispera Il 225866 226.07

6 Potrero No. 2 195916 221.00
7 El Potrero 203534 100.00

* El Salto and El Salto Sur concessions were subject to area reductions in June 2@2bjentlto a salagreemento a third party in December
2021. These actions are subject to regulatory approval.

Table 8 Other Mining Concession Applications

No. MINING CONCESSION TITLE SURFACE
APPLICATIONS AREA (ha)

GOLDPLAY DE MEXICO, S.A. DE C.V. (Applications)

1 Indio Fracc. | 59/7706 | 32.77

2 Indio Fracc. Il 59/7706 | 0.38

3 Indio Fracc. Il 59/7706 | 3.89

4 La Union 2 Fracc. 1 95/13335 | 5549.91

5 La Union 2 Fracc. 2 95/13335 | 18.86
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ROYALTIES
I adzY Yl NE
(Table9 and Table 1P

2F NeelftdasSa

TABLE 9Royalties applicable to GR Silver concessions

I LILX A O induded in dih2 follbwing falllsf &S NI &

Company

Royalies Payable an€oncessions

Buy-back

Oro Gold de México,
{®! & RS [/ @3
D2f R£ 0

ModmM &/ A Yl NNE @ré Gold 2 yddriidodpaya MR Roys
toaAyYSNI /FYlFINH2I { ®lwhichRifll be gaidd
for as follows and once the initial investment has been recovered
Oro Gold, or the mining claim covered by the concession has beg
production fa two years, whichever first occurs:

a) 1.0% NSR if ounce gold price is USD $300.00 or under;

b) 1.5% NSR if ounce gold price is higher than USD $300.00;

c¢) 2.0% NSR if gold price is higher than USD $400.00; and

d) 2.5% NSR if gold price is higher than §3I.00.

The Company has a buy
back right on the NSR of
USD $1,000,000 plus VAT
per 0.5%, that can be
exercised at any time and
from time to time in whole
or in part.

M®H awSRdzOOA2Y [ bdzSGI ¢ NRYA
a b I y@acéssionsOro Gold is bound to pay a NSR Royalty to
Camargdrom these Concessions, which shall be paid as follows
once the initial investment has been recovered or the mining clai
covered by the concession has been in production for two years,
whichever occurs first:

a) 0.5% NSR if ounce gold price is USD $400.00 or under; and
b) 1.0% NSR if ounce gold price is higher than USD $400.00

The Company has a buy
back right on the NSR of
USD $1,000,000 plus VAT
per 0.5%, that can be
exercised at any timand
from time to time in whole
or in part.

M®do @9f t 2NBSYANEZ a{ |y QraGolgN
is bound to pay tdaulino Meza Villapudua NSR Royalty from
these Concessions as follows:

a) 0.5% NSR if ounce gold price is USD $4000der;

b) 1.09% NSR if ounce gold price is between a range of USD $40
to 499.99; and

c) 1.5% NSR if ounce gold price is greater to USD $500.00

The Company has the right
to buy back the royalty for
USD $1,000,000 plus VAT,
that can be exercised at an
time.

Mmdn awSRdzOOA2Y [ bdzSGI ¢ NRYA
G/ AYFENNRYEéZ a9f t 2NBSYANEZT a4
Oro Gold is bound to pay a 1.0% NSR RoyaMako Mining Corp.,
S.A. de C.Vfrom these Concessions.

The Company hate right
to buy back the royalty for
USD $2,000,000 plus VAT,
that can be exercised at an
time.

Minera La Rastra S.A
de C.V. ("MLR")

Hom atfz2yz2alaés a{S3IdzyRI ! YLX
tft2Y248laéx a[l wkadN HE[ZF af{ |
9AaGNBttlI ¢ a9f t20NBNREST Gt f 2
G / KAALISNY £ a[F wkaidNI £z a
LLE a[2a ! NO2ab | y RJVLR iwBoand tdpag

monthly royalties tdndustrial Minera Mexico, S.Ade C.V.,
depending on the price of zinc (Zn), for the exploitation of the
mining claims covered by these Concessions, as indicated below
i) 3.5% when the price of Zn is equal or more than US$ 1.50 per
i) 3.0% when the price of Zn is equal or morenttiS$ 1.20 per Ib,
iii) 2.5% when the price of Zn is equal or more than US$ 1.00 pe
and

iv) 1.75% when the price of Zn is less than US$ 1.00 per Ib.
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Company

Royalies Payable an€oncessions

Buy-back

HPH atft2Y2alaés af{S3dzyRI | YLIX
tf2Y248F 463 A WdzZwy&T N&t 2é NS KR I
QAGNBttlI £ a9f t20NBNRES at f 2
A / KA&GLISNI ¢ [ wlkadNF £z 46
LLEZ a[2a ! NO2a&aé¢ | yNLRdswdi@ditoNhRyz

perpetual 2.0% NSR Royalb Corporacion First Majestic, S.A. de
C.\ from these Concessions.

The Company has the right
to buy back half of the NSR
(i.e. 1%) for USD $1,000,0(
plus VAT, that can be
exercised at any time and
from time to time.

Compairiia Minera San
Marcial, S.Ade C.V.
oaaf{ac¢v

odm daAyl RS {ly al NODAIfé | YR
ConcessiongVISM is bound to pay a 3.0% NSR Royaliyieb-Sin
Industriales, S.A. de C.¥fom these Concessions.

The Company has a buy
back right on the NSR of
USD $600,000 plus Vp@r
1%, that can be exercised §
any time and from time to
time in whole or in part.

odH daAiyl RS {ly alNDAFtE¢ | YyR
ConcessiongVISM is bound to pay a 0.75% NSR RoyalBMX
Royalty Corporatiorfrom these Concessions.

TheCompany has a buy
back right on the NSR that
can be exercised at any
time by paying CAD
$1,250,000 plus VAT.

Goldplay de México,
S.A.de C.V.
6aD2f RLX I &4

ndm al lFokftexr a{ly tlofz HEZ &
trof2é62 a¢AINF bSINF CNIOOO® L
CNI O0d Lzé¢ |yR+xéa¢cAINDSHSE AR YT
subsidiaryGoldplayis bound to pay a 1.0% NSRyRity toCamargo
from these Concessions.

¢tKS /2YLI yeQ
Oro Goldhas the right to
buy back the royalty for
USD $1,000,000 plus VAT,
that can be exercised at an
time.

n®H al Folfeéex a{ly tlFofz2z2 @ddplyy
is bound to pay a 0.5% NSR Royalttime Enriquez Minjarrez
from these Concessions.

The Company has the right
to buy back the royalty for
USD $1,000,000 plus VAT,
that can be exercised at an
time.

ndo o&{ldzNaElst a9t tfFOSNILLE | yR
C NI OApgiicatich Concession in process under File 95/1388b
a[ ! Yy A2y ApplicaBodIadéessioni process under File
95/13335. Goldplay is bound to pay a 1.0% NSR Royalty to
Sandsorm GoldLtdo ¢ { F YRaG2NY 0O FNRBRY
Applications.

ndn &a9f 1 lolFféeéx a{ly tlFof2z HE
a{ly t1 of 2 éarelubjgctr&anaptichdgieement in

which Sandstormhas the exclusive right to acquire a 1% NSR at g
exercise price of USD $1,000,000 per 0.5% NSR.

ndp &l okt {dz2NEX a9f tf GadpladisL
bound to pay a 1.0% NSR Royalti Goldfrom these
concessions.

ndc CCINNROISD Lé CAES phktTncI (
GLYRA2 CNI OO® LLLE CAES pokTrT
YR a[F !YA2y H CNI OO® Hé CAft

Applications.Goldplay is bound to pay a 1.0% NSR RoyalBrto
Goldfrom these mining concession applications.
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TABLEO Royaltiesin favour of GR Silver

Company

Royalies Receivable an@oncessions

Comments

Oro Gold de México,

1.1 Grupo Minero Venturex, S.A. de C.¥.6 + Sy (i isZbalnE 0 (

Completion of the ale of

1.0% NSR Royalty to Oro Gold from the mining concessiond: NJ

{dl & RS / d{LI & + nodpz b{w wz2eltfide {2 h NP theseconcessions as per
D2t R¢ U D2t RE0V FNRY (KSaAaVAyAVBGDeyDER News Release dated
December 20, 202ik
subject to regulatory
approval.
M®H DNHzLJ2Z t NBY2{2NJ aAiiflloNE D pay & Sale of these concessioims

Chihuahuay Oro Gold to

ME€ FYR Gt NNIf M CNIOOA2Y mé 4 GPM was registeredith
Mexican authoritie®n
November 15, 2012

M®o b2NIKFANI RS a$SEA Gfbbund tdpaya | Parral 1 was divided into

1.0% NSR Royalty to Oro Gold from the mining concessiand: NJ
2 D1", "Parral 2 B2", "Parral 2 B3", "Parral 2 34", "Parral 2 B5",
"Parral 2 D6", "Parral 2 B7", "Parral 2 B8" and "Parral 2 0".

Parral 1 and Parral 2 by
GPM, and Parral 2 was the
sold to Northair and
currently consists of the
nine "Parral 2 E1 through
9" concessions detailed at
left.

14TKS / 2 YLJ y & CGoldpagaie Mé&xied, 8.ANBeC.V.

60 a D2 f Rikliolndt pay a 1.0% NSR Royaliy €S / 2 Y
subsidiaryOro Goldfrom the mining concessioné&: | | o0 | f {
tfFOSNILLE yR da, I dzO2¢ o

1.5 Goldplayis bound to pay a 1.0% NSR Royalt§ 6 S / 2 Y L
subsidiaryOro Goldfrom the Mining Concession Applications
covering the mining claim& L y RA 2 CNJ OO0d L é
CN} OO0Od LLE CAEtS pdkTTnca&Unioi2y R

CN} OO0 mé¢ CAfS ¢pkmooop YR &

SUMMARY OF QUARTERLY RESULTS

The following selected financial data have been prepared in accordance with IFRS and should be read in
O2ye2dzyOllA2y AUOK GKS /2YLIyeQa O2yRSY&aSR AYUSNRY
summary of selected financial data for the Compé#myits eight completed financial quarters ended
September 30, 2022.

QuarterE_nded Sept. 30, June 30, [Mar. 31, Dec. 31, Sept. | June Mar. Dec.
Amounts in 2022 2022 2022 2021 30, 30, 31, 31,
nnnQa 2021 | 2021 2021 2020
Net income

(loss) (3,946)| (4,157)| (4,032) (4,527)| (4,734)| (4,377)| (4,559)| (3,496)
Earnings (loss)

per shareg

basic and

diluted (0.02) (0.03)| (0.02) (0.03)| (0.03)| (0.03) (0.03) (0.04)
Total assets 29,602 27,903 | 31,692 28,427 | 34,259| 38,571| 25,912| 10,844
Working (11,602)| (12,332)| (8,306)| (11,143)| (7,131)| (2,339)| (11,582) 4,069
capital
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During the quarter ended September 30, 2022, the Companypleted gorivate placemenand received

gross proceeds of $5,439,450. The Company incurred expenses of $3,946,408, which included $3,839,045
in exploration expenditures, salaries of $431,990, professional fees of $148,471 and gain on concession
taxes of $1,723,586.

During the quaer ended June 30, 2022, the Company incurred expenses of $4,158,493, which included
$2,417,789 in exploration expenditures, salaries of $442,778 and professional fees of $137,802

During the quarter ended March 31, 2022, the Company completednzersionof special warrarg
financingto units and received gross proceeds of $7,353,924 and $67,097 on the exercise of warrants.
The Company incurred expenses of $4,031,782, which included $3,422,600 in exploration expenditures,
salaries of $630,067, professidriaes of $145,125, shateased compensation of $254,775 and gain on
concession taxes of $831,621.

During the quarter ended December 31, 2021, the Company incurred expenses of $4,527,216, which
included $3,556,311 in exploration expenditures, salarie®86,291, professional fees of $137,857 and
impairment on value added tax in Mexico of $523,009.

During the quarter ended September 30, 2021, the Company incurred expenses of $4,733,871, which
included $3,549,096 in exploration expenditures, salaries60310 and professional fees of $110,037.

During the quarter ended June 30, 2021, the Company completed a bought deal financing and received
gross proceeds of $11,534,500, received $5,550 on the exercise of options and $5,540,333 on the exercise
of warrants. The Company incurred expenses of $4,377,280, which included $2,622,629 in exploration
expenditures, salaries of $308,886, professional fees of $219,097 and-lsead compensation of
$483,816.

During the quarter ended March 31, 2021, the Compamtgived $145,247 on the exercise of options and
$724,827 on the exercise of warrants. The Company incurred expenses of $4,558,876, which included
$2,714,636 in exploration expenses, salaries of $210,334 and-bhaesl compensation of $1,015,093.

The Compny also completed the acquisition of Marlin from Mako which increased the exploration and
evaluation assets by $12,170,479 and working capital decreased due to the addition of Mexican
concession taxes of $12,601,178.

During the quarter ended December 3020, the Company received $1,359,660 on the exercise of
warrants and $38,500 on the exercise of options. The Company incurred expenses of $3,496,302, which
included $1,906,601 in exploration expenses, $560,268 in impairment on exploration and evaluation
assets, $249,158 in consulting and $165,778 in investor relations.

REVIEW OF FINANCIAL RESULTS
Nine Months ended September 30, 2022, compared to nine months ended September 30, 2021

¢KS /2YLI yeQa SELISYAE S 4513873,088) intludingEnerdl arkl pdmmistrativeiofi M
$5,019,160 (2021 $4,890,727) and exploration expenditures of $9,679,434 (2088,886,361), and
reviews of the major items are as follows:

1 Exploration expenditures of $9,679,434 (20218,886,361) of which $1,649,674 (202
1,834,794) was spent on the San Marcial property, $3,198,815 (ZR29291,906) the Plomosas
property, $4,697,950 (2021 $1,975,649) on the La Trinidad property and $132,995 (2021
$88,012) on the El Habal property. The expenditures increased &ot@any received funding
and the Companyemainedactive;

1 Consulting of $86,441 (202%$253,526) consisting of fees paid or accrued for financing strategy
of $36,461 (2021 $105,000), employment recruitment of $Nil (2021$36,000), Mexican
subsidiaries of $Nil (2021 $39,412) and other of $49,980 (202%73,114);
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1 Professional fees of $431,398 (2028426,183) consists of legal of $260,469 (20$282,732)
and audit and accounting of $170,929 (2021143,451,);

9 Salaries of $1,504,835 (2021$1,078,830) consisting of salaries and benefits in Canada and
Mexico of $1,469,585 (202 bT hbZny nd YR RANBOGEON®BM) FSSa 2F ¢

Sharebased compensation of $453,446 (202%1,498,909) for options issued;

Regulatory and transfer ageof $167,640 (2023$89,726) consists of transfer agent of $62,361
(2021- $40,461), regulatory of $91,790 (202$36,230) and OTCQB listing of $13,489 (2021
$13,035); and

1 Investor relations of $412,576 (2021$431,095) consisting of trade show andnferences of
$80,281 (2021- $55,095), promotion, advertising and digital marketing of $185,855 (2021
$203,107) contract investor relations of $64,624 (20%r5,010) and other of $81,816 (2021
$97,882).

Other items:

1 Recovery of exploration and &wation assets of $Nil (202$72,366) on the sale of the property
option agreement on the Golconda property.

1 Gain on concession taxes as a resuthefconcession taxes becoming statute barred and are no
longer payable resulting in the Compamcurring a gain on concession tax forgiveness of
$2,554,207 ($Nit 2021).

Three Months ended September 30, 2022 compared to three months ended September 30, 2021

¢CKS /2YLI yeQa SELISyYaS §4,7% 2NPBinclbdng gemeralapdoadministiatbfe M
$1,838,494 (2021 $1,188,121) and exploration expenditures of $3,839,045 (2083,549,096), and
reviews of the major items are as follows:

1 Exploration expenditures of $3,839,045 (20&B,549,096) of which $796,612 (2028579,985)
was spent on the San Marcial property and $1,023,148 (20®1,675,798) on the Plomosas
property, $1,954,305 (2021 $1,251,924) on the La Trinidad property a#64,980 (2021-
$41,389) on the El Habal property;

1 Consulting of $19,251 (202%61,788) consisting of strategic business planning of $6,461 (2021
- $45,000) and other of $12,790 (202%16,788);

9 Salaries of $431,990 (202$559,610) consisting clalaries and benefits in Canada and Mexico
of $431,990 (202iPpHc XocnV YR RANBGB25MR Q FSSa 2F bPbAft

1 Professional fees of $148,471 (2028110,037) consisting of legal of $78,103 (203¥6,893)
and audit and accounting of $70,368 240 $33,144); and

1 Regulatory and transfer agent of $71,879 (20821,803) consisting of transfer agent of $33,025
(2021-$16,827), regulatory of $34,222 (2024500) and OTCQB listing of $4,632 (2024,476).

Other items:
1 Gain on concession taxbscause otoncession taxes becoming statute barred and are no longer
payable resulting in the Compaimycurringa gain on concession tax forgiveness of $1,723,586
($Nilg 2021).

LIQUIDITY AND CAPIRESOURCES

Because of economic conditions, globathgre is uncertainty in capital marketparticularly for small
exploration companiesand the Company anticipates that it atd$ peerswill have limited access to
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capital. Although the business and assets of the Company have not changed, investorscheased
their riskaversionand their overallnterest in shares of junior exploration compankess diminished. The
Company continually monitors its financing alternatives and expects to finance its fisGab@fating
overhead and acquisition and erpation expenditures through private placements.

The quantity of funds to be raised and the terms of any equity financing that may be undertaken will be
negotiated by management as opportunities to raise funds arise. There can be no assurance that such
funds will be available on favorable terms, or atAfl.at September 30, 2022 the Company had a working
capital deficiency of $11,602,659.

As atSeptember 30, 2022, the Company reported cash of $3,592,128 compared to $3,077,796 as at
December 31, 2021. The increase in cash on hand and change in working capital was the result of cash
from financing activities of $11,641,731 and cash used in opeyactivities of $10,884,403 and investing
activities of $242,996.

During the period ended September 30, 2022;

1 The Company issued 400,987 common shares on the exercise of warrants for proceeds of $81,497.
Share issue costs of $385 were incurred and rgasrded as an offset to share capital, as share
iSsue costs.

1 The Company issued 136,909 common shares valued at $28,751 as debt settlement resulting in a
gain on settlement of $520.

1 /2YLX SGSR O2y@SNBEA2Y 2F HTIHO¢CRANDpYiatBOoXRE HalZ
dzy A il a ¢ ( RI% Spefigl Warraniswdre previously issued upon completion of a private
placement at a price of $0.27 per Special Warrant for gross proceeds of $7,353,924. Upon receipt
of a final short form prospectus, eacBpecial Warrant was automatically exercised, at no
additional cost to the holder thereof, for one UniEach Unit was comprised of one common
share and ondnalf of one common share purchase warraitach whole warrant is exercisable to
acquire one sharat an exercise price of $0.37 per share to March 29, 2025. On completion of the
private placement, the Company paid cash finders fees of $422,931 and issued 1,566,410 special
agent warrants valued at $190,844pon receipt of a final short form prospectusach special
agent warrant was automatically exercised, at no additional cost to the holder thereof, for one
broker warrant. Each broker warrant is exercisable for one common share until March 29, 2025,
at an exercise price of $0.27 per share. Additietere issue costs of $300,892 were incurred in
connection with this financing, and was recorded as an offset to share capital, as share issue costs.

1 Completed a bought deal private placement of 36,263,000 units at a price of $0.15 per unit for
grossproceeds of $5,439,450. Each Unit consisted of one common share in the capital of the
Company and ondalf of one common share purchase warrant ("Warrant") and each whole
warrant is exercisable into one common share of the Company at an exercise priz@df{p®r
warrant to August 30, 2025. The Company paid cash finders fees of $271,458 and issued 2,148,720
agent warrants and valued at $141,007. Each agent warrant is exercisable at an exercise price of
$0.15 per agent warrant to August 30, 2025. Additioslaare issue costs of $271,212 were
incurred in connection with this financing, and was recorded as an offset to share capital, as share
issue costs.

SHARE CAPITAL
a) As of the date of the MDA the Company has 231,479,806 issued and outstanding common shares.
The authorized share capital is unlimited no par value common shares.

b) As at the date of the MDA the Company has 9,769,157 incentive stock options outstanding.
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c) As at the date of the MDA the Compamgs 46,705,895hare purchase warrants outstanding.
RELATED PARTY TRANSACTIONS

Key management personnel compensation for the period ended September 30, were:

2022 2021
Shortterm benefits paid or accrued:
Professional fees paid to Laura Diaz (Director) $ 198,24! $ 137,241
Salary paid to Marcio Fonseca (COO) 195,000 174,583
Salary paid to Blaine Bailey (CFO) 131,250 102,666
Salary paid to Brenda Dayt¢wP Corporate 90,000 70,000
Communications)
Salary paid to Honza Catchpole (1) (former VP 212,500 124,846
Exploration)
Salary paid to Trevor Woolfe (VP Exploration and 135,000 105,000
Corporate Development)
Salary paid to Alejandro Cano (Country Manager 97,924 -
Mexico)
Salary paid to Eric Zaunscherb (CEO) 45,000 15,000
Director fees paid to Jonathan Rubenstein 6,000 18,000
Director fees paid to Michael Thomson 16,000 24,000
Director fees paid to Gino DeMichele 7,250 21,750
Director fees paid to Laura Diaz 6,000 18,000
Director fees paid to Eric Zaunscherb - 18,000
Stock based compensation to Directors and Officers 309,442 834,034
Total remuneration $ 1,449,61. $
1,663,125

(1) Honza Catchpole ceased to be a related party on February 23, 202

Included in accounts payable and accrued liabilities as at September 30, 2022 there was $24,525
(December 31, 2024 $74,862) owed to related parties and summarized as follows:

Name September 30 December 31
2022 2021

Blaine Bailey $ - $ 402
Brenda Dayton 6,272 2,918
Eric Zaunscherb 5,592 12,773
Honza Catchpole - 151
Margeo Consulting (Marcio Fonseca) 1,434 13,162
Shordean Pty Ltd. (Trevor Woolfe) - 20,326
DiazNieves Y Asociados S.C. 11,227 25,130
$ 24525 $ 74,862

These transactions were in the normal course of operations and were measured at the exchange amount,
which is the amount of consideration established and agreed to by the related parties.

OFFBALANCE SHEET ARRANGEMENTS

The Company does not have any-bfflance sheet arrangements.
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INVESTOR RELATIONS

The Company has no investor relations contracts and Eric Zaunscherb, CEO and Brenda Dayton, VP
Corporate Communications of the Company, handle aafters in regard to investor relations.

PROPOSED TRANSACTIONS

Currently the Company is not a party to any material undisclosed transactions or pending transactions.
The Company continually evaluates new opportunities, including prewerties by staking, @uisition
or joint venture, and corporate consolidation or merger opportunities.

CRITICAL ACCOUNTING ESTIMATES

¢CKS LINBLINIFdGA2Y 2F (GKS /2YLIyeQa O2yRSyaSR AyidSNJI
with IFRS requires management to make estisand assumptions that affect the reported amounts of

assets and liabilities and disclosures of contingent assets and liabilities at the date of the condensed
interim consolidated financial statements, and the reported amounts of revenues and expengas dur

GKS NBLRNIAY3I @SIFENW ! NBFa NBIIdANARY3I G4KS dzasS 2F Sa
interim consolidated financial statements the carrying value and the recoverability of the exploration and
evaluation assets included in the Condeshdeterim Consolidated Statement of Financial Position, the
assumptions used to determine the fair value of shbased payments in the Condensed Interim
Consolidated Statement of Comprehensive Loss, and the estimated amounts of reclamation and
environmentl obligations. Management believes the estimates used are reasonable; however, actual
results could differ materially from those estimates and, if so, would impact future results of operations

and cash flows.

CHANGES IN ACCOUNTING POLICIES INCLUBINGD®NHATION

CKSNBE ¢6SNB y2 OKIFy3aSa Ay GKS /2YLIlyeQa &aA3IYyATFAO
September 30,2022 K & KFR I YFGSNRALFE SFFSOG 2y Ada O2yazt
significant accounting policies are disclogedote 2 to its consolidated financial statements for the year

ended December 31, 2021.

New standards and interpretations

Certain new standards, interpretations, amendments, and improvements to existing standards were
issued by IASB or IFRIC thatmendatory for future accounting periods which are not expected to have

' YFGSNRLF STFSOH 2y (GKS /2YLIyeQa Oz2yazftARIF(GSR
FR2LIGSR o6& GKS /2YLIyeée RdANAYy3I GKS LISNEnadint&rim@gA y 3 |
consolidated financial statements.

RISKS AND UNCERTAINTIES

Liquidity and Financing Risks

The Company has limited financial resources. There is no assurance given by the Company that it will be
able to secure the financing necessary to explatevelop and produce its mineral properties. The
Company does not presently have sufficient financial resources or operatingloasto undertake by
AdasSt¥F et 2F AGa LIXLFYYySR SELX 2N} GA2Y YR RSOSt 2
properth S& Yl & UGKSNBT2NB RSLISYR 2y GKS /2YLIlyeQa | oAf
is no assurance the Company will be successful in obtaining the required financing on terms acceptable

to it, or at all, the lack of which could result in tless or substantial dilution of its interests (as existing or

a4 LINRPLRaAaSR (G2 0S I OljdANBRO Ay A& LINPLISNIASAD ¢
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dependent on its ability to raise equity capital financings, exploration success, thaadtat of profitable
operations and the completion of further share issuances to satisfy working capital and operating needs.
The Company, as of September 30, 2022, had a working capital deficiency of $11,602,659 and is not
sufficient to cover the deficierycand fund ongoing obligations. The Company will need to raise further
funds to complete additional exploration programs at the San Marcial Property, Plomosas Property, and
the La Trinidad Property, as well as to retain key personnel, finance generadm@nusiration costs and
maintain its listing on the TSXV. In addition, the Company will also need to raise additional funds to
complete exploration programs on any of its other properties, should it determine to advance such
properties in future.

COVIEL9 Pandemic

¢tKS /2YLIlyeQa o6dzaAaAySaas 2LISNIGAz2ya YR FAYLFYOALf
the outbreak of epidemics or pandemics or other health crises, including the current outbreak of the
coronavirus (COVID9). To date, there hae been many temporary business closures, quarantines, and a

general reduction in consumer activity in Canada, Mexico and worldwide. The outbreak has caused
companies and various governmental bodies to impose travel, gathering and other public health
restrictions. While these restrictions are expected to be temporary, and in many locations have started to

be lifted, there is no guarantee that they will not be reinstated and consequently the duration of the

@ NRA2dza RAANHzZLIG A2y & (2t belrdasonablpevtindatgli@tdhis tintedzA A y Sa a OF y

The COVIR9 and numerous variants outbreak could persist for a prolonged period. The global-C®DVID
pandemic could result in adverse development results due to workforce reductions, supply and/or
demand interruptims, travel restrictions and downturn in new equity and debt financings for mining
LINP2SOGad ¢KS /2YLIyeQa SyYLX 2e8SSaz O2yaGNIOU2NE |y
including COVEm cp> G KIF G O2dzZf R NBadz G A yorkfbrce Nie Radiiihésa ary Ay
guarantine, critical supply disruptions, transportation and travel restrictions, and other factors beyond

GKS /2YLIlyeQa O2yiNRft® ¢KS&aS IyR 204KSNJ TFOU2NA C(
complex ways, which are®if A Odzf G 2NJ AYLI2&adaAo0fS (G2 LINBRAOG® 2 KA
not been materially impacted by the COMID pandemic to date, the pandemic may create uncertainty

around the timing of exploration activities at any of its properties andlabks financing opportunities.

The Company continues to closely monitor and assess the impact of @@¥iOts planned exploration

activities and available financing opportunities. The Company has and will continue to take measures
recommended by localdalth authorities and applicable regulatory bodies, as appropriate. The extent to
whichCOViImmdg At 2NJ Y& AYLIOG GKS /2YLIl yeé& Aa dzy OSNI b
control. Itis possible that COVID may have a material adverseeffécyy (G KS / 2Y LI y@ Q& 0 dza A
of operations and financial condition.

Exploration and Development Risks

There is no assurance given by the Company that its exploration and development programs and
properties will result in the discovery, developmemtpoduction of a commercially viable deposit or ore
body. The business of exploration for minerals and mining involves a high degree of risk. Few properties
that are explored are ultimately developed into producing mines. There is no assurance that the
CorLl yeQa YAYSNIf SELI2NIGAZY | OGAGAGASE Attt NBad
economics of developing mineral properties are affected by many factors including capital and operating
costs, variations of the grades and tonnages ref mined, fluctuating metal prices, costs of mining and
processing equipment and such other factors as government regulations, including regulations relating to
royalties, allowable production, importing and exporting of minerals and environmental protecti
Substantial expenditures are required to establish resources or reserves through drilling and other work,
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to develop metallurgical processes to extract metal from ore, and to develop the mining and processing
facilities and infrastructure at any sitb@sen for mining. No assurance can be given that funds required

for exploration and/or development can be obtained on a timely basis. The marketability of any metals or
minerals acquired or discovered may be affected by numerous factors which are bey®nd/th2 Y LI y & Q&
control and which cannot be accurately foreseen or predicted, such as market fluctuations, the global
marketing conditions for precious and base metals, the proximity and capacity of required processing
facilities, mineral markets and requirqgutocessing equipment, and such other factors as government
regulations, including regulations relating to royalties, allowable production, importing and exporting
minerals and environmental protection.

Estimates of Mineral Deposits

The Company provides mssurance that any estimates of mineral deposits or resources will materialize
on any of its properties. No assurance can be given that any identified mineralization will be developed
into a coherent mineralization deposit, or that such deposit will evealify as a commercially viable and
mineable ore body that can be legally and economically exploited. Estimates regarding mineralized
deposits can also be affected by many factors such as permitting regulations and requirements, weather,
environmental faabrs, unforeseen technical difficulties, unusual or unexpected geological formations and
work interruptions. In addition, the grades and tonnages of ore ultimately mined may differ from that
indicated by drilling results and other exploration and developtwesrk. There can be no assurance that

test work and results conducted and recovered in sreadlle laboratory tests will be duplicated in large
scale tests under ogite conditions. Material changes in mineralized tonnages, grades, dilution and
stripping ratios or recovery rates may affect the economic viability of projects. The existence of
mineralization or mineralized deposits should not be interpreted as assurances of the future delineation
of ore reserves or the profitability of any future operations.

Commodity Prices
The Company provides no assurance that commaodity prices will not change.

The mining industry is competitive and commodity prices fluctuate so that there is no assurance, even if
commercial quantities of a mineral resource are discovettedt, a profitable market will exist for the sale

of same. Factors beyond the control of the Company may affect the marketability of any substances
discovered. The prices of precious and base metals fluctuate on a daily basis, have experienced volatile
andsignificant price movements over short periods of time, and are affected by numerous factors beyond
GKS /2YLIyeQa O2yiGNRfsx AyOfdRAY3I AYOISNYyFGA2YyIlt SC
currency exchange fluctuations (specifically, th& \ollar relative to other currencies), interest rates,
central bank transactions, world supply for precious and base metals, international investments,
monetary systems, and global or regional consumption patterns (such as the development of gold coin
programs), speculative activities and increased production due to improved mining and production
methods. The supply of and demand for precious and base metals are affected by various factors,
including political events, economic conditions and productiosts in major producing regions, and
governmental policies with respect to precious metal holdings by a nation or its citizens. The exact effect
of these factors cannot be accurately predicted, and the combination of these factors may result in the
Companynot receiving adequate returns on invested capital or the investments retaining their respective
values. There is no assurance that the prices of gold, silver and other precious and base metals will be
such that the Company properties can be mined atadiprThe Company is particularly expose to the risk

of movement in the price of silver and gold. Declining market prices for silver and/or gold could have a
YFEGSNAFE SFFSOG 2y (KS /2YLIyeQa LINRPFAGIOATAGRE®
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Cost Estimates May not be Accurate

The Company ppares budgets and estimates of cash costs and capital costs for our operations and our
main costs relate to material costs, workforce and contractor costs, and energy costs. As a result of the
substantial expenditures involved in the development of minprajects and the fluctuation of costs over

time, development projects may be prone to material cost overruns. Our actual costs may vary from
estimates for a variety of reasons, including sktlerm operating factors; revisions to development plans;
risksand hazards associated with mining; natural phenomena, such as inclement weather conditions,
water availability and unexpected labour issues, labour shortages, strikes or community blockades and
guality of existing infrastructure being less than expectddny of these factors are beyond our control

and the inaccuracy of any estimates may result in the Company requiring additional capital and time to
execute on its development and exploration plans.

Operating Hazards and Other Uncertainties
¢ KS / 2 Ybusings® dperations are subject to risks and hazards inherent in the mining industry. The
exploration for and the development of mineral deposits involves significant risk, including:

environmental hazards;

discharge of pollutants or hazardous chemicals;

industrial accidents;

labour disputes and shortages;

supply and shipping problems and delays;

shortage of equipment and contractor availability;

unusual or unexpected geological or operating conditions;

fire;

changes in the regulatory environment; and

natural phenomena such as inclement weather conditions, floods, and earthquakes
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These or other occurrences could result in damage to, or destruction of, mineral properties, personal
injury or death, environmental damage, delays in mining, monetary lossepaasible legal liability. The
Company could also incur liabilities as a result of pollution and other casualties all of which could be very
O02adfe IyR 02dAZR KIFI@S | YFGSNAIE FROSNARS SFFSOi
operations.

Competition

The Company competes with larger, better capitalized competitors in the mining industry and the
Company provides no assurance that it can compete for mineral properties, future financings, technical
expertise, the recruitment and retention of quiadid employees and the purchase or lease of equipment

and thirdparty servicing companies.

Title Matters

The Company provides no assurance given that it owns legal title to its mineral properties. The acquisition

of title to mineral properties is a very teled and timeconsuming process. Title to any of its mining
concessions, claims and/or leases may come under dispute. While the Company has diligently investigated

title considerations to its mineral properties, in certain circumstances, the Compargnheselied upon
representations of property partners and government agencies. There is no guarantee of title to any of its
properties. The properties may be subject to prior unregistered agreements or transfers, and title may be
affected by unidentified ad undetected defects. Native land claims or claims of aboriginal or indigenous
GAGES YIFe 0S FaaSNISR 20SNJ FNBlFa Ay 6KAOK GKS [/ 2Y
no assurances that the concessions under application will be granted to it.
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Community Groups

There is an ongoing level of public concern relating to the effects of mining on the natural landscape, on
communities and on the environment. Certain rgovernmental organizations, public interest groups

FYR NBLRNIAY3 RaNBI ydK2 12RIWIAA S aNBPa2dzZNDOS RSOSE 2LIVS)
mining industry. In addition, there have been many instances in which local community groups have
opposed resource extraction activities, which have resulted in disruption and delays telévant

operation. While the Company seeks to operate in a socially responsible manner and believes it has good
relationships with local communities in the jurisdictions in which it owns properties, NGOs or local
community organizations could direct advrs LJdzo f A OA G& F Yy Rk2NJ RA & NHzLIG K¢
respect of one or more of its properties due to political factors, activities of unrelated third parties on

lands in which it has an interest or its operations specifically. Any such actions andtifttngemedia

O2@SNY 3S O2dZ R KI @S Iy FIROSNBRS SFFSOOG 2y (GKS [/ 2°
relationships with the communities in which it operates, which could have a material adverse effect on its
business, financial condition, resutisoperations, cash flows or prospects.

Permits and Licenses Risks

The operations of the Company will require licenses and permits from various governmental authorities.
The Company believes it will be able to obtain in the future all necessary liceansegnits to carry on

the activities which it intends to conduct and intends to comply in all material respects with the terms of
such licenses and permits. There can be no guarantee, however, that the Company will be able to obtain
and maintain, at allimes, all licenses and permits required to undertake its proposed exploration or to
place its properties into commercial production and to operate mining facilities if its exploration programs
are successful. Amendments to current laws and regulationsrgmgethe operating and activities of the
Company and the more stringent implementation thereof could have a substantial adverse impact on the
business, financial condition, and the results of operations of the Company. Obtaining necessary permits,
leasesand licenses can be a complex, time consuming process and the Company cannot be certain that it
will be able to obtain necessary permits on acceptable terms, in a timely manner or at all. The costs and
delays associated with obtaining necessary permitsds and licenses and complying with these permits
and applicable laws and regulations could stop, delay or restrict the Company from proceeding with the
development of an exploration project or the development and operation of a mine. Any failure toycompl
with applicable laws and regulations or permits could result in interruption or closure of exploration,
development or mining operations, or fines, penalties, or other liabilities. The Company could also lose its
licenses or permits under the terms of iéxisting agreements.

Environmental and Other Regulatory Requirements

The Company provides no assurance that it has met all environmental or regulatory requirements. The
current or future operations of the Company, including exploration and developraetitities and
commencement of production on its properties, require permits from various foreign, federal, state and
local governmental authorities and such operations are and will be governed by laws and regulations
governing prospecting, development, mirig, production, exports, taxes, labour standards, occupational
health, waste disposal, toxic substances, land use, environmental protection, mine safety and other
matters. Companies engaged in the development and operation of mines and related fagditieally
experience increased costs, and delays in production and other schedules as a result of the need to comply
with applicable laws, regulations and permits. There can be no assurance that approvals and permits
required in order for the Company t@mmence exploration, development or production on its various
properties will be obtained. Additional permits and studies, which may include environmental impact
studies conducted before permits can be obtained, are necessary prior to operation of the othe

Septembel30, 202, Management Discussion and Analysis




properties in which the Company has interests and there can be no assurance that the Company will be
able to obtain or maintain all necessary permits that may be required to commence exploration,
construction, development or operation of mining faciliat these properties on terms which enable
operations to be conducted at economically justifiable costs.

Failure to comply with applicable laws, regulations, and permitting requirements may result in
enforcement actions including orders issued by regulator judicial authorities causing operations to
cease or be curtailed, and may include corrective measures requiring capital expenditures, installation of
additional equipment or remedial actions. Parties engaged in exploration, development and mining
operations may be required to compensate those suffering loss or damage by reason of such activities
and may have civil or criminal fines or penalties imposed for violations of applicable laws or regulations.
New laws or regulations or amendments to curresv$, regulations and permits governing operations
and activities of exploration and mining companies, or more stringent implementation of current laws,
regulations or permits, could have a material adverse impact on the Company and cause increases in
capital expenditures or production costs or reduction in levels of production at producing properties or
require abandonment or delays in development of new mining properties.

Reclamation

[ FYR NBOfIYFiA2y NBI dzh NBY Sy (i abuflendbimaiTKese is/azisk tiaty & Qa L
monies allotted for land reclamation may not be sufficient to cover all risks, due to changes in the nature

of any potential waste rock and/or tailings and/or revisions to government regulations. Therefore,
additional funds or reclamation bonds or other forms of financial assurance may be required over the
GSYydzNBE 2F GKS /2YLI yeQa LINBLISNIASAE G2 O20SNJ LIRiGS)
adverse impact on the financial condition and results of the Company

Unknown Environmental Risks for Past Activities

Exploration and mining operations involve a potential risk of releases to soil, surface water and
groundwater of metals, chemicals, fuels, liquids having acidic properties and other contaminants. In
recentyears, regulatory requirements and improved technology have significantly reduced those risks.
However, those risks have not been eliminated, and the risk of environmental contamination from present
and past exploration or mining activities exists for mgnicompanies. Companies may be liable for
environmental contamination and natural resource damages relating to properties that they currently
own or operate or at which environmental contamination occurred while or before they owned or
operated the properies. However, no assurance can be given that potential liabilities for such
contamination or damages caused by past activities at these properties do not exist.

Geopolitical Risk

The Company may be affected in varying degrees by government regulationsegpiéct to, but not
limited to, restrictions on future exploitation and production, price controls, export controls, currency
availability, income taxes, delays in obtaining or the inability to obtain necessary permits, opposition to
mining from environmatal and other norgovernmental organizations, expropriation of property,
ownership of assets, environmental legislation, labour relations, limitations on mineral exports, increased
financing costs, and site safety. In addition, legislative enactmentdmadglayed or announced without
being enacted and future political action that may adversely affect the Company cannot be predicted. Any
changes in regulations or shifts in political attitudes that may result, among other things, in significant
changes tanining laws or any other national legal body of regulations or policies are beyond the control
of the Company and may adversely affect its business.
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Foreign Countries and Regulatory Requirements

¢CKS /2YLIyeQa YAYSNFf LINE LISiblodtside gf(Ca&nddaAandi minedllS  f 2 O
exploration and mining activities may be affected in varying degrees by political stability, changes in
foreign policy, and government regulations relating to the mining industry. Any changes in regulations,
foreign polty, or shifts in political attitudes may vary from country to country and are beyond the control

of the Company and may adversely affect its business and its ability to operate in foreign jurisdictions.
Such changes have, in the past, included nationadzaif foreign owned businesses and properties. The

I 2YLIl yeQa FoAfAGe G2 2LISNIGS Ada odaAySaa Yire oS
with respect to, but not limited to, restrictions on production, price controls, export controleniiecand

other taxes and duties, tariffs, trade, expropriation of property, environmental legislation and mine safety.
These uncertainties may make it more difficult for the Company to obtain any required production
financing for its mineral properties.

Liigation affecting Mineral Properties

Potential litigation may arise on a mineral property on which the Company has an interest (for example,
litigation with the original property owners or neighbouring property owners). The results of litigation
cannot bepredicted with certainty and defense and settlement costs of legal claims can be substantial,
even with respect to claims that have no merit. If the Company is unable to resolve these disputes
favorably or if the cost of the resolution is substantial, segbnts may have a material adverse impact

on the ability of the Company to carry out its business plan.

Changes in Tax Laws Impacting the Company

There can be no assurance that new tax laws, regulations, policies, or interpretations will not be enacted

or brought into being in the jurisdictions where the Company has interests that could have a material
adverse effect on the Company. Any such change or implementation of new tax laws or regulations could
FROSNER St & FFSOG GKS / disihdss BassurandeAchnibé Giverii that r@@ y' R dzO
taxation rules or accounting policies will not be enacted or that existing rules will not be applied in a
manner which could result in the profits of the Company being subject to additional taxation or which

cod R 20KSNBAAS KIFIGFS I YFGSNAIE FROSNAS STFSOI
2F 2LISNI dA2yas FAYFIYOAlLf O2yRAOUAZ2YS YR G4KS
introduction of new tax rules or accounting pddis, or changes to, or differing interpretations of, or
application of, existing tax rules or accounting policies could make royalties or other investments and
dispositions by the Company less attractive to counterparties. Such changes could adversethaffe
ability of the Company to acquire new assets or make future investments and dispositions.

[j
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June 1, 2015, requires public disclosure of payments temgorents by mining and oil and gas companies
engaged in the commercial development of oil, gas and minerals who are either publicly listed in Canada
or with business or assets in Canada. Mandatory annual reporting is required for extractive companies
with respect to payments made to foreign and domestic governments at all levels, including entities
established by two or more governments and including Indigenous groups. ESTMA requires reporting on
the payments of any taxes, royalties, fees, production emtignts, bonuses, dividends, infrastructure
improvement payments, and any other prescribed payment over $100,000. Failure to report, false
reporting, or structuring payments to avoid reporting may result in fines. If the Company becomes subject
to an enforement action or in violation of ESTMA, this may result in significant penalties, fines and/or
sanctions imposed on us resulting in a material adverse effect on our reputation.
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Uninsured Risks

The Company provides no assurance that it is adequately insgi@dst all risks. The Company maintains
insurance in such amounts as it considers to be reasonable, however, such insurance may not cover all
the potential risks associated with its activities, including any future mining operations. The Company may
not be able to obtain or maintain insurance to cover its risks at economically feasible premiums, or at all.
Insurance coverage may not continue to be available or may not be adequate to cover any resulting
liability. Moreover, insurance against risks suchragrenmental pollution or other hazards as a result of
exploration or production may not be available to the Company on acceptable terms. The Company might
also become subject to liability for pollution or other hazards which it is does not insure agaiinst

future may not insure against because of premium costs or other reasons. Losses from these events may
Ol dzaS GKS /2YLIye G2 AyOdz2NJ aA3ayAFAOIYy(H 0238048 6KAC
business, financial condition, results of op@sas or prospects.

No Assurance of Profitability

The Company has no history of earnings and due to the nature of its business there can be no assurance
that the Company will ever be profitable. The Company has not paid dividends on its shares since
incorporation and does not anticipate doing so in the foreseeable future. The only present source of funds
available to the Company is from the sale of its common shares or from the sale or optioning of a portion
of its interest in its resource properties. Eviéthe results of exploration are encouraging, the Company
may not have sufficient funds to conduct the further exploration that may be necessary to determine
whether a commercial deposit exists. While the Company may generate additional working capital
through further equity offerings or through the sale or syndication of its properties, there can be no
assurance that any such funds will be available on favorable terms, or at all. At present, it is impossible to
determine what amounts of additional fundg,any, may be required. Failure to raise such additional
capital could put the continued viability of the Company at risk

Currency Fluctuation and Foreign Exchange Controls

The Company maintains a portion of its funds in U.S. dollar and Mexican pesanidateal accounts.

Certain of its property and related contracts are denominated in U.S. dollars and Mexican Pesos. The

/ 2YLIl yedQa 2LISNIGA2ya Ay O2dzydNAS&a 20KSNJ GKIFy /Lyl
country and make the Company subjeot foreign currency fluctuations and such fluctuations may
materially affect its financial position and results. In addition, future contracts may not be denominated

in Canadian dollars and may expose the Company to foreign currency fluctuations arllicuetions

may materially affect its financial position and results.

Dependence on Key Individuals
The Company is dependent on a relatively small number of key personnel, the loss of any one of whom
could have an adverse effect on it.

The Company maintas keyperson insurance on the life of its President and COO, Marcio Fonseca, but

does not maintain keperson insurance on the life of any of its other personnel. In addition, while certain

2F GKS /2YLIlyeQa 2FFAOSNA | y Rlorakoh NSrinealNaboduding S SE
properties, the Company will remain highly dependent upon contractors and third parties in the
performance of its exploration and development activities. There can be no guarantee that such
contractors and third parties witle available to carry out such activities on behalf of the Company or be
available upon commercially acceptable terms.
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SubstantiaNumber of Authorized but Unissued Shares

The Company has an unlimited number of common shares which may be issued bg tifeLJ y &€ Qa . 2 | N
GAGK2dzi FANIKSNI I OGA2Yy 2N FLIINRGHE 2F GKS [/ 2YLI yeéc¢
to fulfil its fiduciary obligations in connection with the issuance of such shares, the shares may be issued

in transactions with whichot all shareholders agree, and the issuance of such shares will cause dilution

G2 GKS 26ySNBKALI AYyiSNBada 2F GKS /2YLIyeQa akl NB

Potential Volatility of Market Price of Common Shares and Related Litigation Risks

Securities of publicly listed companies such as the Company have, from time to time, experienced
significant price and volume fluctuations unrelated to the operating performance of particular companies.

These broad market fluctuations may adversely affd@ market price of the Common Shares. In

addition, the market price of the Common Shares is likely to be highly volatile. Factors such as gold prices,
0KS | @SN 3S @2ftdzyS 2F aKINB& GNIXRSRI |yy2dzyOSYSyi
recommendations regarding the Company and general market conditions and attitudes affecting other
SELX 2N} GA2Y YR YAYyAy3d O2YLIyASa Ylé KFE@S || aradaya
I 2YY2y {KIFINBaod LG Aa f A1 S te®pménKand expiokaton dciviviesimgye Qa  NJ
fluctuate significantly or may fail to meet the expectations of stock market analysts and investors and, in

such event, the market price of the Common Shares could be materially adversely affected. In the past,
secuities class action litigation has often been initiated following periods of volatility in the market price

2T I O02YLI yeQad aSOdNAGASAD {dOK fAGAIIGA2YI ATF 06 NJ
FYR I RAGSNREAZY 20fandiespurcasSwhish/couldidave aimatbridliadverse effect on
GKS /2YLIl yeQa odzarAySaazr FAYIFIYOALf LIaAraidArAz2y | yR NB

Future Sales of Common Shares by Existing Shareholders

Sales of a large number of common shares in the public markethe potential for such sales, could
RSONBIFasS GKS (GN}XYRAY3a LINAROS 2F GKS 02YY2y &Kl NBa |
through future sales of common shares. The Company has previously completed private placements at
prices per sha which may be, from time to time, lower than the market price of the common shares.

I OO2NRAyYy3Ife&s | aAIYAFAOLYyG ydzYoSNI 2F GKS [/ 2YLI y&
investment profit in the common shares that they may seek to liquidate.

International Conflict

International conflict and other geopolitical tensions and events, including war, military action, terrorism,
trade disputes and international responses thereto have historically led to, and may in the future lead to,
uncertainty or vadtility in global commodity and financial markets and supply chains. Russia's recent
invasion of Ukraine has led to sanctions being levied against Russia by the international community and
may result in additional sanctions or other international actiony af which may have a destabilizing
effect on supply chain disruptions may adversely affect the Company's business, financial condition and
results of operations. The extent and duration of the current Red&i@ine conflict and related
international acton cannot be accurately predicted at this time and the effects of such conflict may
magnify the impact of the other risks identified in this MD&A, including those relating to commaodity price
volatility and global financial conditions. The situation isidBpchanging and unforeseeable impacts,
including on our shareholders and counterparties on which we rely and transact, may materialize and may
have an adverse effect on the Company's business, results of operation and financial condition

Conflicts of lrerest

The Company provides no assurance that its directors and officers will not have conflicts of interest from
GAYS (2 GAYS® ¢KS /2YLIyeQada RANBOG2NE YR 2FFAOSH
exploration and development companies or haignificant shareholdings in other resource companies

and, to the extent that such other companies may participate in ventures in which the Company may
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concluding terms respecting the extent of such participation. The interests of these companies may differ

FNRBY GAYS G2 GAYS® Ly (GKS S@Syi GKIG adzOK | 02y ¥

directors, a director who has such a conflict afistain from voting for or against any resolution involving
any such conflict. From time to time several companies may participate in the acquisition, exploration and
development of natural resource properties thereby allowing for their participatioarger programs,
permitting involvement in a greater number of programs and reducing financial exposure in respect of
any one program. It may also occur that a particular company will assign all or a portion of its interest in
a particular program to anotr of these companies due to the financial position of the company making
the assignment. In accordance with the laws of the Province of British Columbia, the directors of the
Company are required to act honestly, in good faith and in the best interestaeofCompany. In
determining whether the Company will participate in any particular exploration or mining project at any
given time, the directors will primarily consider the upside potential for the project to be accretive to
shareholders, the degree ok to which the Company may be exposed and its financial position at that
time.

FINANCIAL INSTRUMENTS AND RISK MANAGEMENT

Financial instruments measured at fair value are classified into one of three levels in the fair value
hierarchy according to the rative reliability of the inputs used to estimate the fair values. The three levels
of the fair value hierarchy are:

1 Level Ic Unadjusted quoted prices in active markets for identical assets or liabilities;

1 Level 2¢ Inputs other than quoted prices thatr@ observable for the asset or liability either
directly or indirectly; and

1 Level X Inputs that are not based on observable market data

The fair value of cash is measured at Level 1 of the fair value hierarchy. The carrying value of receivables,
and accounts payable and accrued liabilities approximate their fair value because of thtesmonature
of these instruments.

Financial riskafctors
¢KS /2YLIl ygQa NmRal SELRA&AdNNBE YR GKS AYLIOG 2y
below:

Credit risk
/| NBRA NAail Aa idKS NAa]l 2F t2aa Fda20AF 0SSR gAGK

I 2YLI yeQa ONBRAG NR&]l A& LINAYFNRtE& | GGNROdzilof S

believes that the credit risk concentiat with respect to financial instruments included in receivables is
remote and has deposited cash in high credit quality financial institutions. Credit risk with respect to value
added taxes is considered to be low as they are due from a government ag&log added taxes are
subject to review and potential adjustment by taxation authorities.

Liquidity risk

As of September 30, 2022, the Company had cash balance of $3,592,128 to settle current liabilities of
$15,691,949 and has significant expenditueguirements pursuant to Mexican concession taxes (Note 7
and 9). The Company is exposed to liquidity risk. The funds raised (Note 11(c) and (d)) are not sufficient
to cover its current liabilities as of September 30, 2022, and additional financing widdogred.
Additional funds will be required for property expenditures, retention of essential personnel, general and
administration and to maintain its listing on the TSX.V
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Market risk
Market risk is the risk of loss that may arise from changes in méak#irs such as interest rates, foreign
exchange rates, and commaodity and equity prices.

Interest rate risk

The Company has cash balances and no inte&veStk NAy 3 RS0l ¢KS /2YLI yeQa
excess cash in investmegtade demand inv@ments issued by its banking institutions. The Company
periodically monitors the investments it makes and is satisfied with the credit ratings of its banks.

O

Foreign currency risk

In conducting operations in Mexico, the Company is subject to considesatiod risks not typically
associated with companies operating in Canada. These include risks such as the political, economic, and
legal environments. Among other things, the Company's results may be adversely affected by changes in
the political and sociatonditions and by changes in governmental policies with respect to mining laws
and regulations, antinflationary measures, currency conversion and remittance abroad, and rates and
methods of taxation.

CAPITAL MANAGEMENT
The Company defines capital thati Y I yIF 35a |4 aKI NBK2f RSNEQ RSTAOAS
shares, stock options and warrants included in reserves, and subscriptions receivable.

The Company manages its capital structure and adjusts it, based on the funds available to the Company
to support the acquisition, exploration and development of exploration and evaluation assets. The Board
of Directors does not establish quantitative return on capital criteria for management, but rather relies
2y GKS SELISNIAAS 27T suSain/fudure ldiivelopnaeat ofYhe Pukie&yY Sy i

The properiesin which the Company currently has an interest is in the exploration stage as such the
Company has historically relied on the equity markets to fund its activities. The Company will continue to
assess new Properties and seek to acquire an interest in additional Properties if it feels there is sufficient
economic potential and if it has adequate financial resources to do so.

Management reviews its capital management approach on an ongoing aadidelieves that this

approach, given the relative size of the Company, is reasonable. The Company is not subject to externally
imposed capital restrictions. Thereveey 2 OKl y3Sa (2 GKS /2YLIl yeQa | LILINJ
during the year.

2022 Priate Placement Financing

The following table provides an update on the estimated use of net proceeds raised in the 2022 brokered
LINR @I GS LI FOSYSyid FAYyFyOAy3a Fa RA&AOE2aSR Ay GKS /
along with amounts expended\s of August 31, 202the following expenditures have been incurred:
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Principal Purpose Estimated Actual Amount Amount (over)

Amount to Expended and under
be expended
Expended
Driling and geochemistry¢ Plomosas $ 569,624 $ 716,986 $ (147,362)
Property
Drilling and geochemistry¢ San Marcial 304,916 489,024 (184,108)
Property
Geological 678,885 645,093 33,792
Concession taxedVlexico 851,647 672,234 179,413
Field expenses Mexico properties 1,109,094 955,579 153,515
Generaladministration and working capital 3,116,827 2,268,104 848,723
Total $ 6,630,993 $ 5,747,021 $ 883,972

In addition, the Company completed a brokered private placement financing on August Z0f@aftoss
proceeds of $5,439,450.

FORWARDOOKINGTATEMENTS
This MDA contains forwasdoking statements and forwartl 2 2 {1 Ay 3 AYF2NX I GA2y 0602t
f221Ay3 adGFiSYSyGtac¢o gAGKAY GKS YSFyAy3a 2F | LILXAO
relate to future events or the future &wities or performance of the Company. All statements, other than
statements of historical fact, are forwatdoking statements. Information concerning mineral
resource/reserve estimates and the economic analysis thereof contained in preliminary economic
analyses or prefeasibility studies also may be deemed to be foreakdng statements in that they
reflect a prediction of the mineralization that would be encountered, and the results of mining that
mineralization, if a mineral deposit were developed anithed. Forwardooking statements are typically
identified by words such as: believe, expect, anticipate, intend, estimate, postulate, plans and similar
expressions, or which by their nature refer to future events. These forleanking statements include
but are not limited to, statements concerning:
T GKS /2YLIkyeQa adNIraGdS3aIasSa FyR 202S00A0Sas 020K
properties or exploration and evaluation assets;
1 the timing of decisions regarding the timing and costs of exploration programs with respect to,
YR (GKS A&dadzyOS 2F (GKS ySOSaal NEB LISNXYAGA |y
exploration programs;
T GKS /2YLI} yeQa SadAyYl (ybsokthexésouitds Snd lesivds AtitSminergl R 1 dzt
properties;
9 the timing and cost of planned exploration programs of the Company and the timing of the receipt
of result thereof;
9 general business and economic conditions;
f GKS /2YLI yeéQa I mdial obligations & thay$dné dug, &arid tobd able to raise
the necessary funds to continue operations; and
T G6KS /2YLIlyeQa SELISOGIGAZ2Y GKFG AG oAttt 0SS Fof !
existing property portfolio.
Although the Companpelieves that such statements are reasonable, it can give no assurance that such
expectations will prove to be correct. Inherent in forward looking statements are risks and uncertainties
0S@2yR GKS /2YLIyeQa | oAfAide otlirgiteduiNBskshranied t8 thé O2 y i N.
I 2YLI yedQa AyloAfAGae G2 NIAAS GKS ySOSaal NE OFLAGL
business strategies, to identify one or more economic deposits qgmaggerties, variations in the nature,
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quality and quantity of any mineral deposits that may be located, variations in the market price of any
YAYSNIf LINPRdzOGA GKS /2YLIl ye YI& LINPRdzOS 2NJ LX |y
necessary permits, consents or authorizations requireditiactivities, to produce minerals from its
properties successfully or profitably, to continue its projected growth, and other risks identified herein

dzy RSNJ awAdala FyR | YOSNIFIAYGASas ®

The Company cautions investors that any forwknoking statements bthe Company are not guarantees

of future performance, and that actual results are likely to differ, and may differ materially, from those

expressed or implied by forward looking statements contained in this MDA. Such statements are based
on several assumfutns which may prove incorrect, including, but not limited to, assumptions about:

9 the level and volatility of the price of commaodities;

9 general business and economic conditions;

1 the timing of the receipt of regulatory and governmental approvals, pernmits @uthorizations
ySOSaalNeE (2 AYLISYSyd FyR OFNNE 2y (KS /2YLl Y

1 conditions in the financial markets generally;

GKS /2YLIlyeQa oAtAdGe G2 FTGAONFOG FYyR NBOGFAY |

f GKS yIFGdz2NB FTyR ft20F0A2y 27F (e&tSand hertindlingd et YA Y
ability to commence and complete the planned exploration programs; and

1 the ongoing relations of the Company with its regulators

=
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These forwardooking statements are made as of the date hereof and the Company does not intend and
does not assume any obligation, to update these forwamking statements, except as required by
applicable law. For the reasons set forth above, investors should not attribute undue certainty to or place
undue reliance on forwartboking statements.

Higorical results of operations and trends that may be inferred from the following discussion and analysis

may not necessarily indicate future results from operations. The current state of the global securities
markets may cause significant reductions intiiNA OS 2 F GKS / 2YLI y&Qa aSOdzNA
or impossible for the Company to raise the funds necessary to continue operations.

DISCLOSURE OF MANAGEMENT COMPENSATION

In accordance with the requirements of Section 19.5 of TSXV Policy 3.Cothpany provides the
following disclosure with respect to the compensation of its directors and officers during the period:

1. During the period ended September 30, 2022, the Company did not enter any standard
compensation arrangements made directly or indthg with any directors or officers of the
Company, for their services as directors or officers, or in any other capacity, with the Company or
lyeé 2F AG&a &ddoo&aARAIFINARSAE SEOSLII Fa RA&Of2&8SR dzy
2. During the period ended Septemb&®d, 2022, officers of the Company were paid for their services
a4 2FFAOSNR o6& GKS /2YLIye +a y208R +0208 dzyRS
3. During the period ended September 30, 2022, the Company did not enter any arrangement
relating to severance paymento be paid to directors and officers of the Company and its
subsidiaries.

APPROVAL

The Board of Directors of the Company has approved the disclosures in this MDA.
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ADDITIONAL SOURCES OF INFORMATION

Additional disclosures pertaining to the Company, idilg its most recent, financial statements,
management information circular, material change reports, press releases and other information, are

I oAt ofS 2y 0dKS {95! w g6So0arnds I G G666 dPASRI NWPC
www.grsilvermining.com. Readerseaurged to review these materials, including the technical reports

filed with respect to the Company's mineral properties.

Septembel30, 202, Management Discussion and Analysis




